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Why Workshops?Why Workshops?
The existing EOSs structures are generally to 
slow and not flexible enough…
The standardization process is generally to 
slow...
The informal bodies (consortia) do not always 
meet all the guarantees…

A New DeliverableA New Deliverable

CWA - CLC Workshop Agreement
consensus of participants in its development
developed in open consensus groups called 
“Workshops”
published by CEN/CENELEC National 
Members
free downloading from Web under certain 
conditions

The Workshop conceptThe Workshop concept

Open to all interested parties - direct participation
Public process
Workshops funded by EU/industry - the platform 
needs paying for!
CWAs approved by Workshop consensus, 
published by CEN/CENELEC national members
Support & services (information, contact with EU, 
editing support), meeting facilities, Electronic 
tools, wide diffusion (catalog, website, ...).

How to create a Workshop?How to create a Workshop?

Workshop requires a business plan
describes activities, with a clear time table
demonstrates stakeholders support
open for public comment (on the web)

and a Kick-Off meeting
approval business plan; election Chair and 
Secretariat (by CENELEC national member or 
subcontracted)
6 weeks notice

Workshop AgreementWorkshop Agreement

Numbering: CWA 5xxxx
Technical Body: Workshop
Participation: No restriction
Standstill: NO
Public comments: Optional
Level of Approval: Workshop
Rule for Approval: Consensus
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Workshop AgreementWorkshop Agreement

Ratification: None
National Announcement: YES
National availability: Optional
Publication: Optional
Withdrawal of conflicting standards: NO
Languages: One official language
Review: 3 years maximum

Request for CLCWA
from anybody

on all subjects but safety

Discussion between the initiator and 
the CS to check if appropriate

GVN & EC & JPV

Establishment of draft Business Plan
- work programme

- objectives
- financing
- language

- duration of the WS
if a document already exists, check for 

the exploitation rights and patent 
before going on with the work

Information to BT, relevant 
TCs and NCs for the 
recruitement of the 

secretary

Business Plan and 
Registration form for  kick off 

meeting on Web Site

Check if existing CLC TC already covers 
the same scope (GVN & EC)

NWI for BT 
approval

Decision to transfert the 
work to an exisiting TC

yes

no

Meeting introduced 
and chaired by CLC 

CS officer until 
designation of 

chairperson

Registration of candidatures for : 
- participation to the kick off meeting

- secretariat (NC)

Kick off meeting
within 6 weeks notice

Update and adoption 
of Business Plan and 

financial aspects

Designation of 
Secretariat

most often chosen by 
the initiator if more 
than one candidate

Designation of 
Chairperson

must be strong
most often the initiator

When consensus reached
WS officially created

Usually for a period between 6months and 1 year

Update Web Site
(CS)

Date for the next 
plenary meeting (WS))

Creation of 
CLCTECH database 

(CS)

Registration for the 
meeting sent to the WS 

secretary

Secretary send list of 
participants to CS (name & 

email address)

Redaction of the CLCWA 
1 or several meetings

New members can apply but cannot 
bring the work back into question

Participants who disagree or loose 
interest can leave the WS

Draft CLCWA is circulated to 
the members and the 

participants via CLCTECH

Comments are treated by WS and 
a comment  report is issued  

Draft is made available on 
the Web site for 

public comment (optional)

If a participant is against, 
the chairman tries to solve the 

problem with CLC CS if 
necessary

Participant leaves the WS.
He can ask his opposition to be 

mentioned in the CLCWA but it is not 
compulsory

The document is issued with a 
foreword listing the persons who 
have participated to the decision 

(optional)

The WS is closed
The participants remain responsible for the content of 

the CLCWGA

CLCWA is officially adopted

Consensus reached
(nobody against)

yes

no




